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The calling of the Methodist Church is to respond to the gospel of God’s love in Christ and
to live out its discipleship in worship and mission.

In pursuit of this, and in partnership with others wherever possible, the Hastings, Bexhill
and Rye Methodist Circuit will concentrate its prayers, resources, imagination and
commitments on this priority.

Circuit Mission Statement: We encourage and support each church to share God’s love in
Jesus with all people through worship, mission, outreach and service within their local
communities.

Purpose: We are called as a circuit to encourage and enable churches to be confident, creative,
courageous and committed as they proclaim the love of God for all people, as shown in Jesus,
and sow seeds of hope in our communities through worship, withess and service.

In so doing, we uphold and affirm the priorities of the Methodist Church to:

e underpin everything we do with God-centred worship and prayer;

e support community development and action for justice, especially amongst the poorest and
most deprived both in Britain and across the world;

e develop confidence in evangelism and in our capacity to speak of God and faith in ways
that make sense to all involved;

e encourage fresh ways of being church;

e nurture a culture in the church which is people-centred, God-focussed, fully inclusive and
flexible.



Our Calling

Worship: The Church exists to increase awareness of God's presence and to celebrate

God's love.

As a circuit we will ...

1.

Encourage, support and provide ongoing training for our preachers and worship leaders
whilst also encouraging more people to take on these roles through training sessions, study
days and taster sessions.

Provide support, training and resources for those leading our local arrangements such as
pre-recorded elements, use of “The Vine” and “Roots”.

Encourage greater flexibility in worship times across the circuit in order to enable each church
to have regular contact with their minister in pastoral charge.

Review the worship we offer and expand the range of worship styles available across the
circuit to enable people to worship in a way that is meaningful to them.

Explore the further use of live streaming services to enable greater access to worship.
Encourage the use of connexional resources such as those provided at Advent and Lent.

Consider the circuit-wide use of Bible Month material.

Learning and Caring: The Church exists to help people to grow and learn as Christians,

through mutual support and care

As a circuit we will ...

1.

Enable conversations around important issues in our church and society by pointing churches
towards appropriate material, facilitating circuit-wide discussion and promoting bible study.
These things might include peace initiatives, Eco issues, the Inclusive Church network etc.

Support one another as churches by sharing joys and challenges.

Link up those across the Circuit engaged in similar ministries for mutual support and learning
e.g. Messy Church.



Service: The Church exists to be a good neighbour to people in need and to challenge

injustice

As a circuit we will ...

1.

Encourage and support churches to be outward looking by conducting community audits to
examine how they may best be “salt and light™' to their community.

Facilitate lay workers to support and develop our churches’ outreach to their local
communities, including those who are economically marginalised and those on our new
housing estates.

Encourage churches to review their Eco credentials and explore becoming an Eco Church,
whilst forming a circuit environment group to support this.

Explore opportunities within the circuit for “New Places for New People”.
Explore as a circuit what is means to be a “justice-seeking” church.

Provide safe, welcoming, warm, well-maintained, accessible, child-friendly, inclusive premises
to give space and opportunity for church and community activities.

Evangelism: The Church exists to make more followers of Jesus Christ

As a circuit we will ...

1.

Encourage everyone to grow in faith and learn more about Jesus through supporting and
enabling our churches to create appropriate opportunities for sharing, discussion, reflection,
prayer and worship both for those already part of the church and those beyond our walls.
These could include Alpha courses, a presence at Hastings Pride, working through
Hastings & St. Leonards Churches Together etc.

Think together about how we can respond creatively to changes in our communities,
particularly new housing estates as and when they appear.

Review and resource the way our churches advertise themselves both physically and
online.

Resourcing our Mission: This includes staffing, communications, finance and property

As a circuit we will ...

1.
2.
3.

Evaluate financial support required for ministry including Lay Workers.
Regularly review the property portfolio.
Consider strategic priorities in relation to staffing and finance.

Facilitate sharing of news across the circuit.

" See https://hbrmethodists.org.uk/documents/looking-to-the-future-report.pdf



