
Hastings, Bexhill and Rye Methodist Church Circuit 

Policy and procedure for giving grants and loans to individual churches in the Circuit and 
grants to other organisations 

 

Background 

The Circuit holds funds to pay for the smooth running of the Circuit; the majority of 
regular funds come from the churches annually. 

There are times that other funds are received from the sale of properties, or gifts and 
bequests  given to the Circuit, which can be used to enhance the income from 
churches, to help finance the running of the Circuit, but there are, and will be times 
that the Circuit holds a surplus funds over and above the amount held in line with the 
Circuit Reserves Policy. 

Policy 

Grants to Churches within the Circuit 

Any church can apply to the Circuit Meeting for a grant toward significant repairs and 
renewals to a church building, or fixtures to the church building, within the Circuit, or 
for specific time limited Mission work within the individual church. 

The maximum that the Circuit will contribute would be 50%, of the cost, unless there 
are exceptional circumstances.  

Churches must make a written application to all members of the Circuit Meeting in 
the agreed format. 

The decision will be made at the Circuit Meeting at which the application is 
presented. 

 

Loans to Churches within the Circuit 

Loans could be applied for, instead of a Grant, or for an amount of money in excess 
of the 50% ceiling of the Grant.   

Loans would be for a period not exceeding 5 years, and no interest would be paid.   If 
loan repayments are not made on time, interest may be charged. Repayment would 
be made by equal payments over the period of the loan, and in line with the Signed 
Agreement between the Church Council and the Circuit Meeting. 



Churches must make a written application, which will be sent to all members of the 
Circuit Meeting for discussion the Circuit Meeting 

The decision will be made at the Circuit Meeting at which the application presented. 

 

Procedure  

Written applications must be sent to all Circuit Trustees,  a minimum of 7 days before 
the date of the Circuit Meeting. 

All applications must give: 

1. The details of the project. 
2. The reasons why the project needs to be undertaken and expected beneficial 

outcomes. 
3. The costings of the project and, for building work or equipment, details of two 

quotes for the work. 
4. Details of how much has been donated, fundraised and/or provided by church 

funds towards the project. Where the funds have not been yet raised, the 
expected activities to be undertaken to raise the money within the church. 

5. Conformation that the Church Council has considered the project and supports 
the application to the Circuit. 

A Church Trustee from the church making the application should present the 
proposal to the Circuit Meeting and answer questions from any Circuit Trustees 
present at the Meeting. 

51% of the Circuit Trustees present at the meeting need to vote in favour of the 
Grant and/or loan for the proposal to be agreed. 

The Circuit funding will not be released until it is clear that funds will be available to 
complete the project. It will not be possible to vote by proxy or by postal vote and 
any proxy or postal votes received will not be counted. 

A loan agreement will be signed by two Church Trustees and two Circuit Trustees. 

 

 

 

 



External Grants 

Grants to other organisations outside the Hastings, Bexhill and Rye Circuit. 

An individual or group may propose a Grant to an External Organisation.    

 

Procedure  

Written applications must be sent to all Circuit Trustees a minimum of 7 days 
before the date of the Circuit Meeting. 

All applications must give: 

1. The details of the project/purpose. 
2. The reasons why the Grant should to be given and expected beneficial 

outcomes. 
3. The costings of the project. 
4. Details of how much has been donated and/or fundraised.  

The individual or representative of the group making the proposal should be 
present at the Circuit Meeting and answer questions from any Circuit Trustees 
present at the Meeting. 

51% of the Circuit Trustees present at the meeting need to vote in favour of 
the Grant for the proposal to be agreed. 
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